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AMMA – Our Founder
MATA AMRITANANDAMAYI DEVI
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Lovingly known as ‘Amma’, ‘Ammachi’ or the ‘Hugging Saint’. Born in 1953, Kerala - India, Amma is world renowned as a humanitarian and spiritual leader. Her extraordinary acts of love and self sacrifice has endeared herself to millions worldwide. Her tireless spirit of dedication to uplifting others has inspired a vast network of charitable activities through which people are discovering the beauty and peace from selflessly serving others.

Amma hugs everyone who comes to her, holding them close to her heart, she shares her boundless love with all, regardless of their beliefs or reasons for having come to her. In the past 36 years she has physically hugged more than 30 million people from all parts of the world. 

In her simple way, our beloved Amma shares the experience of pure love in each embrace. 
'Hugging saint' is compassion in action’
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	COMFORT: The Indian guru Amma travels the world holding hugging sessions, encouraging selfless service, and spreading 'the healing qualities of universal motherhood.' 
JOANNE CICCARELLO - STAFF 


By Jane Lampman | Staff writer of The Christian Science Monitor 

MARLBOROUGH, MASS. – Some have traveled many miles to the Boston suburbs, from upstate New York, Philadelphia, New Jersey. All come to spend time in her presence - and to receive the tender hug she has given to some 30 million people in several countries. 
The small, smiling woman in a white sari is on her yearly tour across the US, drawing thousands at each stop. People sit in line for hours just to be enfolded in that motherly embrace, perhaps asking her a fervent question about a decision that troubles them or the deeper purpose of life. 

Amma - the affectionate name for Sri Mata Amritanandamayi Devi - has been dubbed "the hugging saint" by international media. But her unconventional spiritual practice and her teachings aim at a deeper impact. 

The Indian guru wishes to comfort wounded hearts through an expression of unconditional love, but also to awaken in people what she calls the "healing qualities of universal motherhood." Both men and women can express these qualities, she teaches. "The love of awakened motherhood is a love and compassion felt not only towards one's own children, but towards all people ... to all of nature," she says. "This motherhood is Divine Love - and that is God."

For her devotees, it is Amma's example that draws and holds them. "She is compassion in action," says Rob Sidon, an American who first encountered Amma during a trip to India, and now acts as a spokesman for the Mata Amritanandamayi (M.A.) Center in Castro Valley, Calif. (This and two regional centers in Santa Fe, N.M., and Ann Arbor, Mich., offer the public a contemplative environment, classes, retreats, and volunteer opportunities.)

In addition to her hugging sessions (which can last for hours, a full day, or overnight, depending on the number of people), she has spurred a host of humanitarian activities in India and elsewhere. They include charitable hospitals and hospices, free housing for the poor, a widow's pension program, orphanages, and schools for destitute children.

According to Amma's followers, funds for humanitarian activities come from donations, sales of items on tours, and books and CDs of her talks, sayings, and devotional songs.

The M.A.center in the US donated $1 million to the Bush-Clinton Katrina Fund. And Amma committed $23 million for rebuilding after the South Asian tsunami.

Yet for 55 years, this daughter of a poor Keralan fisherman has been dispensing hugs as the central gesture of her life. As a child pulled out of school to work for her family, Amma felt compelled to ease the suffering of elderly neighbors. She washed their clothes and bathed them.

Experiencing physical abuse at home, she says she always knew there was a higher reality beyond the physical. As a girl, she spent hours in meditation and composing devotional songs. She decided not to marry but to devote her life to embracing the world.

Amma - who has also traveled to Europe, Africa, and Australia on that mission - has been coming to the US since 1987. Many at this three-day retreat at a Marlborough, Mass., hotel have seen her before. "Friends recommended I go five years ago because her amazing presence tends to open people's hearts," says Monica Martynska, a singer from Princeton, N.J. "She's changed my life."
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HEARTFELT EMBRACE: The Indian teacher known as Amma, comforts a devotee at a four-hour darshan, or hugging session, in Marlborough, Mass. 
JOANNE CICCARELLO - STAFF 


Ms. Martynska has taken up meditation and chanting. "It's designed to quiet the chattering mind and turn us inward ... so we can act from the center of the heart instead of being so reactive," she explains.

As Amma receives individuals or couples in the main hall, a swami teaches her meditation method in another room. Born within a Hindu context, she emphasizes that love and compassion are the essence of all religions. Amma set up temples in India, stirring controversy by consecrating women priests as well as men.

"She wants womanly qualities to rise up and take their rightful place in the world," says Beverley Noia, now known as Janani. Formerly a professor of comparative religion at Regis University in Denver, a Catholic institution, she serves as Amma's videographer and archivist, recording the guru's global experience. "She's taught me to be a feminist without anger."

An independent filmmaker has produced a documentary on the teacher titled "Darshan." Premiered at the 2005 Cannes Film Festival, it will be released in the US in August. Darshan is Sanskrit for "audience with a holy person" and is the name given to the lengthy hugging sessions.

Amma's inclusive outreach has brought her stature on the world stage. She was invited to speak at the UN's 50th anniversary in 1995 and at the Millennium World Peace Summit in 2000. In 2002, she won the Gandhi-King Award for Nonviolence, and in May 2006, an interfaith award previously given to the Dalai Lama and Bishop Desmond Tutu. Many compare her to Mother Teresa.

While some people tend to deify her, the guru says that everyone is divine, and that each one must seek to get rid of the ego and find "their real Self."

"We human beings are just instruments of God so we should not be egoistic," Amma emphasizes in an interview. "We should have the awareness that 'I am just like a pen in the hand of a writer, or a brush in the hands of a painter.' "

The tireless teacher responds to questions through an interpreter (her native tongue is Malayalam). With each query she turns to smile and communicate eye to eye even as she continues to embrace the faithful. Afterward, she bestows on this reporter a warm hug, a gentle backrub, and a laughing kiss on the cheek.

In addition to the three regional centers, there are small groups across the US, called satsangs, where devotees meet weekly for meditation and singing. But they must also live out their spiritual practice through seva - selfless service.

Chinmayi Ruiz, for instance, who hosts a satsang in Concord, Mass., joins with other volunteers for Mother's Kitchen. On a regular basis, they cook food at home and take it to serve at various community shelters.

In Amma's words: "It is through selfless sharing that the flower of life becomes beautiful and fragrant

Amma’s Humanitarian Activities, 2008
[image: image12.emf]
Mata Amritanandamayi, or Amma, as she is affectionately known, is an inspirational example of selflessness. Her life is dedicated to serving others as

an expression of her boundless love. Amma teaches that the Divine exists in every living being. She believes anyone can experience that divinity by

expanding his or her love to embrace and serve all beings. She has inspired millions around the world to practice her teachings, and open their hearts to the

experience of God as an inner presence of divine love.

“Children, don’t waste a single second. Serve others, above all the poor - expecting nothing in return. Just as the person who offers God flowers is the first to enjoy their fragrance, the person who offers compassion is the first to receive its blessing.” Amma

Leadership

Amma is the Founder and Chairperson of Mata Amritanandamayi Math, M.A. Charitable Trust, and M.A. Mission Trust, and Chancellor of Amrita University, South India.

Disaster Relief

· Earthquake, Gujarat, 2001 – 1,200 earthquake-resistant homes

· Tsunami, 2004 – The initial pledge was $23 million U.S. in aid. Due to higher than expected expenditures, especially in housing and the evacuation bridge, the amount that has been given is double—$46 million U.S.—providing 6,200 tsunami-resistant homes, job training for 2,500 tsunami victims, 700 new fishing boats, and flood evacuation bridge 

· Flooding, Mumbai, 2005 – Extensive medical care, food, kitchenware, bedding, and clothing

· Hurricanes Katrina & Rita, 2005 – $1 million to Bush-Clinton Katrina Fund

· Earthquake, Kashmir, 2005 – food, blankets, other supplies, reconstructing 3 villages in Kashmir

· Floods, Gujarat, 2006 – extensive medical care and supplies

Other Humanitarian Aid

· Completion of 30,000 homes for the poor towards a goal of 125,000

· Helping to end suicide among debt-ridden farmers through providing
· Project For Ending Farmer Suicide, a long-term all-India aid programme –
· Providing scholarships for 100,000 children of impoverished farmers and a monthly stipend until they finish their education. A permanent programme whereby new students take over the scholarships of previous ones who have graduated. And providing vocational training for 5,000 Self-Help Groups of women from impoverished agricultural families and assistance in setting up cottage businesses and obtaining the necessary bank loans.
· Free food – provision of meals to two million people each year in India and more than 72,000 meals each year in the U.S.
· Pensions for 100,000 destitute women and people with disabilities in India
· Free legal aid for the poor provided by lawyers throughout India
· Help for tribal people in India – the building of schools and training centers
· Free medical camps in remote areas of India
· Amrita Development Activities in Kerala and Tamil Nadu stimulate employment and environmental protection in rural villages
· Self-Reliance Employment & Empowerment Program (SREE) in Keralah helps unemployed and deprived people start up their own small businesses
· Institute of People’s Education – Offers poor communities in Kerala and Tamil Nadu literacy projects, occupational courses, suicide prevention, and self-sufficiency programs
· Hostel providing secure housing for women
· Prisoners’ welfare project in U.S. provides solace for prison inmates
· IAM—Integrated Amrita Meditation Technique® taught free of charge throughout the world
· Green Friends, with groups in India and other nations, cultivates reverence for Mother Nature and protects the environment by conserving natural resources and planting thousands of trees each year
· Amrita Youth groups offer guidance and selfless-service activities for young people
Institutions Founded

· Mata Amritanandamayi Math (MAM) – an NGO with Consultative Status with the Economic and Social Council of the United Nations, oversees Amma’s charitable activities in India and abroad. It has its headquarters in Kerala, India

· Amrita Institute of Medical Sciences (AIMS) – not-for-profit 1,300-bed specialty medical care center that provides charitable care to the poor to the greatest extent possible

· Amrita University – five campuses in southern India with Schools of Engineering, Medicine, Nursing, Dentistry, Pharmacy, Business, Journalism, Ayurveda, Education, Biotechnology, and Arts & Sciences

· Biotechnology Research Center – focuses on preventive and therapeutic innovations Amrita Research Labs (ARL) – developing innovative technologies in the fields of global communication systems and computers

· Four Institutes of Computer Technology
· Industrial Training Center
· Fifty-three primary and secondary schools throughout India offering values-based education
· Speech and Hearing Improvement School
· Orphanage in southern India for 500 children
· Four charitable hospitals in Southern India
· Two hospices in India for those terminally ill with cancer and AIDS
· Four care homes for the aged in Southern India
· Nineteen Brahmasthanam temples for universal worship by people of all faiths
· Hundreds of branch centers and service groups throughout the world
Public Recognition

· 2007: Prix Cinéma Vérité 2007 presented to Amma by Sharon Stone at the Cinéma Vérité festival in Paris

· 2006: James Park Morton Interfaith Award presented to Amma by the Interfaith Center of New York

· 2006: Sant Jnaneshwara World Peace Prize awarded to Amma at the World Peace Conference in Pune, India

· 2005: NGO Special Consultative Status awarded by the UN to Amma’s organization, the Mata Amritanandamayi Math

· 2005: Legendary Award for Service to Humanity, International Understanding, and Peace by Rotary International, India
· 2005: Mahavir-Mahatma Award to Amma’s center in India for excellence in promoting human welfare and spiritual enlightenment

· 2004: Parliament of the World's Religions in Barcelona, Spain: Amma delivers closing plenary address

· 2002: The World Movement for Non-Violence confers upon Amma the Gandhi-King Award for Non-Violence at the UN Geneva headquarters

· 2002: Yoga Journal presents Amma with Karma Yogi of the Year Award

· 2002: Amma delivers the keynote address at the Global Peace Initiative of Women Religious & Spiritual Leaders at the UN in Geneva
· 2000: Amma delivers a keynote address at the Millennium Peace Summit, UN General Assembly in New York
· 1998: Humanitarian of the Year Award from Care and Share International, Lemont, Illinois, USA
· 1995: Amma addresses the Interfaith Celebrations at the 50th Anniversary of the UN in New York
· 1993: Amma speaks at the Parliament of the World Religions 100th Anniversary in Chicago

· 1993: Amma receives the Hindu Renaissance Award (Hindu of the Year) from Hinduism Today
The Humanitarian Activities of Mata Amritanandamayi Math (MAM)

An NGO with Consultative Status with the Economic and Social Council of the United Nations

Humanitarian Aid

Disaster Relief

2001 Gujarat Earthquake Relief

- Reconstruction of 3 entire villages, including 1,200 earthquake-proof homes

- Medical aid, emergency shelter, food, and clothing 

2004 Tsunami Relief
- M.A.Math initially pledged $23 million US in tsunami relief aid. However due to higher than expected expenditures, especially in housing and the evacuation bridge, the amount actually given is more than double that.

- Emergency shelter and food for 4,100 homeless families

- Three meals a day for an additional 32,000 people

- Extensive medical care through AIMS Hospital

- Clothing for 90,000 people

- Cash for 16,000 families

- Rebuilding more than 6,000 homes of which, 4,500 were built as of September 2007

- 700 fishing boats, motors, fishing nets

- Job camps for 2,000 adolescents

- Vacation camps for 10,000 children

- Provisions for 10,000 families

- 10,000 children participated in educational camps

Flooding, Mumbai, 2005
- Medical care for 50,000 survivors and $1 million worth of medicines

- Food, kitchenware, bedding, and clothing

Hurricanes Katrina & Rita, USA, 2005
- Donation of $1 million, plus food, clothing, and other essential supplies 

Earthquake, Kashmir-Pakistan 2005
- Volunteer relief team delivered food, blankets and supplies

- 3 villages will be rebuilt in one of the areas most affected by the quake

Floods, Gujarat, 2006
- Extensive medical care and supplies

Other Aid Projects

Home Construction for Homeless and Slum Dwellers

- Completion of 30,000 homes towards a goal of 125,000

Farmer Suicide Prevention
- Helping to end suicide among debt-ridden farmers through providing scholarships for 30,000 children of impoverished farmers and through providing 5,000 women from agricultural families the vocational training and start-up capital needed to begin small, home-based businesses. 

Slum Improvement
- Apartments for 1,600 residents of slums

Free Food

- Meals for more than 2 million people each year in India

- 72,000 meals each year in the U.S.

Free Legal Advice

- Network of 1,000 volunteer lawyers work on human rights and environmental issues

Orphanage for 500 Children in Kerala

Pensions for 100,000 Destitute Women and the physically and mentally challenged

Four Care Homes for the Aged in South India

Medical Care

Amrita Institute of Medical Sciences (AIMS)

- Not-for-profit 1,300-bed hospital provides free care to the poor

- From 1998 to 2006, 751,098 patients received free treatment

- 6 medical specialty institutes, more than 30 departments, and 10 specialty labs

AIMS Community Services

- Fully-equipped ambulances for remote areas

- Special outreach projects, such as diabetes prevention

- Telemedicine for hospitals and village resource center

- Four branch hospitals provide free care

- Training of hundreds of tribal villagers as healthcare workers

- Clinics and hospice for terminally ill patients

- Ayurveda clinic, hospital, and research centre

- Free health screenings and medical camps in remote areas of India

Education

Amrita University

- Deemed University Status, highest accreditation from government of India to private educational institutions

- Five campuses: specialties include engineering, technology, computer sciences, medical sciences, and management

- Amrita research labs engaged in developing innovative technologies in the fields of global communications, computer technology, medical and educational management, and affordable information technology

- In cooperation with the Indian Space Research Organization, Amrita University is connected by satellite with 20 leading universities in the U.S., including Harvard, Princeton, and the University of California

Higher Education
- Colleges for teacher training, industrial training, self-employment, and empowerment programs 

Elementary and Secondary Education

- 53 schools, from pre-primary through high school

- Other schools for the special needs of hearing-impaired children, indigenous peoples, and orphans

Culture & Environment

Amritapuri Center in Kerala, South India

- Residential accommodation for 3,000 people

- Women educated as priests

- Centers also in other areas of India, Europe, U.S., Japan, Singapore, Brazil, Australia, and other nations

18 Temples
- Universal worship for people of all faiths

Integrated Amrita Meditation (IAM)

- Taught free of charge to help people reduce stress and improve physical and mental health

Greenfriends

- Ecological awareness programs

- Reforestation with 100,000 trees each year and planting of medicinal herbs

Youth Groups

- Participants learn yoga, meditation, and participate in service projects

Community Development

Institute of Peoples’ Education 
– Jan Shikshan Sansthan in Kerala and Tamil Nadu

- Offers poor communities a literacy project, occupational courses, suicide prevention, and self-sufficiency programs

Amrita Development Activities in Kerala and Tamil Nadu

- Stimulates employment and environmental protection in rural villages

- Includes 3 medicinal plant reserves, high-density farming, a plant nursery, and 8 satellite-aided resource centers

Self-Reliance Employment & Empowerment Program (SREE) in Kozhikode

- Helping unemployed and deprived people start up their own small businesses 

September 2007
Kenya Chapter

Amrita Centre - Kenya, is the local unit of the Mata Amritanandamayi Math, Kerala, India. The Mata Amritanandamayi Math was established in 1982 as public charitable trust headquartered at Parayakadavu (also known as Amritapuri), Kollam, Kerala.
The trust runs many charitable institutions under the guidance of Her Holiness Mata Amritanandamayi, known also as "Ammachi" or "Amma" or “The Hugging Saint”. These humanitarian activities serve the most disadvantaged sections of society by providing development assistance, economic aid, medical aid, and educational facilities. Ammachi's generous spirit of service is seen by her disciples as the inspiration for these activities which reach the poor.
Amrita Centre – Kenya is also involved on several exemplarory activities since its formation and has evolved over the years to become a known charitable institution in Kenya.  Be it drought, be it famine, be it feeding the hungry or displaced communities caused by political unrest, Amrita Centre – Kenya has always played its part to alleviate the problems to a certain extent.

Amrita Centre – Kenya has now taken a formidable step on this direction by envisaging a Children’s home for the orphan’s in Athi River under The Amtira Centre – Kenya Banner.  This being one of the projects that H H Mata Amritanandmayi Devi, the epitome of Peace and Love had envisioned for Kenya.

11 Acres of land in Athi River has been donated for this project while another well wisher has agreed to partly meet the cost of constructing the children’s home, thus the project took birth with Amma’s Blessings.  Currently the construction of phase 1 is continuing on site and will be ready for occupation by mid March 2009, which will then be blessed and inaugurated by Amma during her visit in March 2009.

Phase 1 of the project will be the children’s home, consisting of a dormitory for 100 children, a school, a medical centre, a kitchen, staff living quarters, a prayer hall, play areas and well serviced bath and toilet facilities.

We have identified about 100 children, mainly orphans and children of single parents aged between 2 years and 7 years. These children are barely looked after by their so called parents, and foster parents as some of the single parents are sick, while others do not have the time, as they have to go about in search of work. Presently, one well wisher, seeing the pathetic conditions of these children, decided to put them in a make – shift house cum school where they are fed, taught, and made to stay. There are two trained teachers who have been employed to take care of educational and personal needs.
Amrita Centre – Kenya will also have a bursary programme to educate 50 under privileged children from the slums in the surrounding schools, until such time that its own full fledged school comes into operation.

The actualization of this project is a Herculean task since it is solely developed and maintained from charities and donations, nonetheless, with Amma’s blessings and the zeal to serve, no task has ever been insurmountable.
Vision

Every child matters, every child has a role to play, every child can make a difference, every child has a dream; to give opportunities to as many needy children is the goal. 

“We must move children to the centre of the world’s agenda. We must rewrite strategies to reduce poverty so that investments in children are given priority” Nelson Mandela.

Mission

To ensure peace love and compassion prevails among society, educate children to discover their true potential. Enhance true human value and qualities of integrity, truthfulness, compassion besides;

Peace. Unity. Leadership. Tolerance. Ideals. Harmony. Love. Oneness. Vision. Togetherness. Solidarity. Consciousness. Culture. Understanding. Goodwill. Commitment. Protect. Kindness. Future. Warmth. Endurance. Strength. Continue. Sustain. Wisdom. Cooperation. Collectivity. Undivided. Knowledge. Truth. Diversity. Humanity. Agreement. Intelligence. Devotion.

“If we are to teach real peace in this world, and if we are to carry on a real war against war, we shall have to begin with the children.” Mahatma Gandhi.

Objectives
Mata Amritanandamayi Devi or Amma as she is affectionately known is an inspirational example of selflessness. She has dedicated her life to serving others, as an expression of her bondless love. She is the embodiment of love, compassion and peace. She finds in every living being the divine presence.

Amrita Centre Kenya is an organization which upholds the teachings of Amma and is committed to serve the people selflessly. We are devoting ourselves to serve the glory of life. The glory of life exists in discovering ourselves and serving mankind. Action is the insignia of life. Non-action is suicidal. Our action is to ensure that people live in harmony and peace;

Today, men stand stunned amidst the greatest developments of our world in all walks of life. We find men disappointed, frustrated, deflected, unhappy and selfish. Why, even when the world is just fast forming, it is because in spite of all success and achievement, man has failed in finding happiness. To find peace within and to have happiness around us, we have to live a life which will nourish in us the gratitude of selflessness, and to work without expecting anything.

That is selfless service. We as an organization are marching ahead with self confidence, courage vigor and vitality. When we move ahead, our objectives are specific and clear and it is based on serving the society.

We are intending to form an orphanage in Athi River. In our society, we have many orphaned children. Each child has his or her dream to be realized. They must be shown the light. The ray of light which penetrates their mind and brain in the form of love will make them move ahead positively.

They need love, care and guidance in their childhood. They must not feel isolated. Our continued guiding being every child to succeed in life.

To educate them is to make them evolve. Fundamental duty of a human being is to evolve and grow. This can be achieved through educating them physically, mentally, spiritually and intellectually.

Education is the transmission of civilization. Through education they assimilate knowledge, for the betterment of their lives, to help clear thinking and scientific approach to religion to enable them to use their knowledge in life so that it becomes wisdom. With these ideas, we intend to run educational instrumental and vocational training centers. The learning centers will make them realize that success  is a journey and not a destination. We also commit ourselves to provide medical assistance to the people. The medical facilities if availed to the needy, it will really be a heaven sent blessing to them. We will work hard to ensure that medical assistance is given to people.

Among our society, there are thousands who need food. The entire world is undermining this. To enable any person to have sufficient food a day is itself a glorious service. This selfless service of dedicating ourselves to ensure that food supplies are rendered to needy people every week in various areas of society. The glory of life consists of loving and being compassionate to others. Life is giving. We can feel the joy of giving. For this, our environment must be healthy and green. Mother nature has to be respected and loved. The more we get close to our nature, then nature will bless us more. The more we give to nature, the more nature gives to us. We work together to preserve the nature and conserve it to have a healthy happy nature around us.

Together we will attain from team work and dedication. We will work with conviction. The greatest of all art is living. If we have to make our lives and art, we have to live with conviction and unconditional integrity and self respect. 

Amrita centre is moving forward to achieve this objectives by the spirit of challenging ourselves

Management and Administration Structure:

The management and the administration of the school and the orphanage (children’s home) will be done by the separate heads of the institutions under the guidance of the management committee.

The management committee will be made up of dedicated members of the amrita centre Kenya, and will be serving the committee on no remuneration basis. The members of the management committee will be guided in all their decisions by the principals and practices of MA MATH India.

The School
The school will be managed as a separate independent unit under the leadership of a principal, under whom he will have a deputy and required teaching and administrative staff.

The recruitment of the principal, deputy and the teaching and administrative staff will be done through the normal channel of advertising, short listing and interviewing, remuneration will be in line with the laws of the country. One area that the managing committee will lay emphasis when recruiting the staff will be that they are ready to serve their job with devotion and sincerity.

The Orphanage
The orphanage will also be managed as a separate independent unit under the control of a manager and his team. His or her team will consist of a finance officer and a group of dedicated caretakers / ayahs.

The recruitment of the above mentioned staff will be done through the normal channel of advertising, short listing and interviewing, they will also be remunerated as stipulated in the laws of Kenya. Besides their educational qualifications, emphasis will be given to candidates who can be loving mothers other than just managers, administrators or caretakers, as the orphans will need love and compassion more than anything else at their age.

The other departments;

Will be acclimatized as time go by as our focus will be to ensure that the orphanage and the school starts of on a strong footing and gains ground gradually.

Organizational Chart
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The Project
Location

M.A. Math Turst Orphanage & Vocational Training Centre is located in Athi River, an industrial town 30 Km from Nairobi the Capital city of Kenya, on an 11 acre property.

The town’s economy is built on the numerous industries that are located there along with the countries largest Export Possessing Zone. 
           Project Site Plan





Project Location
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Problem Identification
Urbanization in Kenya has seen many flocking to towns from the village seeking employment. Many of those who come leave spouses and family in there rural homes or in other townships. The influx of people has put a strain on the limited housing and has created a huge unemployment problem. Numerous informal settlements have developed and poverty levels, birth rate, alcoholism, crime  and HIV prevalence rates have increased dramatically. Because of this many children and young adults have been left orphaned, with a single parent or in a vulnerable situation.

Project Details

MA MATH trust is setting up a children’s orphanage to cater for needs of the orphaned and vulnerable children while the Vocational Training Centre will provide for the educational needs of disadvantage children in Kenya. The development of the project will take place in 10 phases.

Phase 1 – Orphanage

Phase 2 – Internal Furniture & Fittings

Phase 3 – Boundary Fencing – Concrete Posts and Chain Link

Phase 4 – Securing Recurrent Costs – Books, utensils, electricity, water, food, security, teacher allowance, medical upkeep, etc…

Phase 5 – Stone Boundary Wall

Phase 6 – VTC Teaching Block A

Phase 7 – Administration, maintenance and staff quarters.

Phase 8 – VTC Accommodation Block A

Phase 9 – VTC Teaching Block B

Phase 10 – VTC Accommodation Block B

Phase 1 – Orphanage

In this phase we envisage to develop buildings to house the education, accommodation and service facilities of the orphanage for 101 children. The project will be ready by the 15 of March 2009 and will include;

· 2 Dormitories able to house 112 children

· 2 classrooms of 50 children each

· 1 clinic

· 2 Administration offices

· 2 staff houses

· 1 toilet and shower block

Development of this part of the center has already begun and the funding has been secured. Mr. Navendra Raval (Guru), an industrialist and one of the founding trustees of the M.A. MATH Trust, has been conducting  a feeding program for a group of 50 such children who were gathering for classes in an informal settlement. All these children got their only meal of the day from this program. Mr. Raval joined hands with members of Amrita Kenya and conceived the idea of constructing and sustaining an orphanage and school for children in the area.
Mr. Manish Shah, a founding trustee, has donated 11 Acres of land in Athi River for the center and Mr. Guru has pledged to construct a fence in phase 5 and buildings for Phase 1 of the project.

Due to the speed at which the project is to be completed we are constructing phase one out of Super Dome, a revolutionary fiberglass building technology. This system allows for the project to be ready in a record one month’s time. The buildings are well insulated providing a cool environment for the children, along with this they are also fireproof and carry a 50 year guarantee.

Phase 2 – Internal Furniture, finishes & Fittings

To facilitate learning, habitable and homely environment for the children the centre will provide all the facilities for the buildings being erected on the site which will include.

· 2 Dormitories able to house 112 children

· Lockers

· Beds

· 2 classrooms of 50 children each

· Desks

· Chairs

· Stationery

· Black Boards

· 1 clinic

· Specialized furniture

· Medical equipment

· Tables

· Chairs

· Counters & Shelving

· 2 Administration offices

· Table

· Chairs

· Filling Cabinets

· stationery

· Shelving

· 2 staff houses

· Beds

· Table

· Chairs

· Cupboard
· 1 toilet and shower block

· WHB’s

· WC’s

· Showers

· Cubicles

The members of Amrita Kenya facilitated the center to meet the needs of phase 2 of the project. They have either donated or collected the donations required to complete phase 2.

Phase 3 – Boundary Fencing – Concrete Posts and Chain Link

To secure the site and maintain the integrity of the boundaries a boundary fence around the 11 acre site will be erected.  The construction of this fence is underway and will be complete mid February.

Phase 4 – Recurrent Costs – Books, utensils, electricity, water, food, security, teacher allowance, medical upkeep, etc…

In addition to buildings the children’s upkeep both personal and education is a critical part of this project’s success Items such as; 

· Beddings

· Mosquito Nets

· Cutlery

· Kitchen Utensils

· Text Books

· Stationary

· Cleaning Materials

· Clothing

· Food

· Staff Allowances

M.A. Math Trust seeks manufacturers, corporate bodies and well wishers to contribute these items.

Phase 5 – Stone Boundary Wall

During this phase we will erect a stone boundary wall that will help in sustaining and securing both the property, the children and staff. This will lay the ground for future expansion of the facilities to cater for more needs.

Phase 6 – VTC Teaching Block A

As mentioned in the introduction statement cases of crime and unemployment have increased due to lack of skills among the youth. We shall develop a fully equipped vocational training center that will absorb the both the youth from the orphanage as well as the rest of the country hence providing them with the skills necessary for them to make a positive difference in their lives according to Amma’s principle of love. The training will include;

· Sewing

· Nursing

· Electronics

· Computer Maintenance

· Automotive Engineering

· Plumbing

· Wood Working

Phase 7 - Administration
We seek to provide unparallel management of the M.A. Math Trust Orphanage and Vocational Training Centre. In this regards we will recruit qualified administrators, maintenance personnel to ensure smooth running of the centre according to the laws of Kenya. We will provide and administration block and staff quarters to ensure that this happens.

Phase 8 – VTC Accommodation Block A

This phase will entail the provision of homely environment for accommodation for the youth admitted into the VTC. This is inline with our plan to reach out to the needy youth in the whole country and even to the region because of the boarding facilities that we will provide.

 Phase 9 – Expansion VTC Teaching Block B

Phase 10 – Expansion VTC Accommodation Block B

Financials
The project has been divided into five phases as under

PHASE 1
CHILDRENS HOME

PHASE 2
ADMINISTRATIVE BLOCK & STAFF QUARTERS

PHASE 3
EDUCATION BLOCK 1 & DORMITORIES

PHASE 4
EDUCATION BLOCK 2 & DORMITORIES

PHASE 5
MEDICAL & VOCATIONAL TRAINING CENTRE

	Estimated Project Cost.
	K.Shs
	in USD

	1. Land
	        50,000,000.00 
	         625,000.00 

	2. Building & Civil Works (1a)
	   280,500,000.00 
	      3,506,250.00 

	    Add Professional fees
	        500,000.00 
	             6,250.00 

	3. Motor Vehicles
	          3,000,000.00 
	           37,500.00 

	4. Furniture & Equipments
	       5,000,000.00 
	           62,500.00 

	Sub-total
	   339,000,000.00 
	      4,237,500.00 

	5.Pre-operational Expenses
	       1,000,000.00 
	           12,500.00 

	Total Project Cost
	   340,000,000.00 
	      4,250,000.00 

	To be Financed by:
	
	

	    Grants,Donations & Long Term Loans
	   340,000,000.00 
	      4,250,000.00 


	PHASE 1  (already funded & under construction)
	
	

	Estimated cost of Building & Civil works
	K.Shs
	in USD

	 1. Land
	     50,000,000.00 
	         625,000.00 

	 2. Civil works & Security Fence
	         2,000,000.00 
	           25,000.00 

	 3. Dormitory/Classrooms/Kitchen etc
	     46,450,000.00 
	         580,625.00 

	 4. Administrative Block
	          250,000.00 
	             3,125.00 

	 5. Staff Quarters
	          250,000.00 
	             3,125.00 

	 6. Security Room
	            50,000.00 
	                625.00 

	 7. Furniture & Equipments
	       1,000,000.00 
	           12,500.00 

	Total already funded for Phase 1
	   100,000,000.00 
	      1,237,500.00 


Note: Further funding will now be required for the remaining phases.

Financial Assumptions

1. The Children’s home under Phase 1 will accommodate 100 orphans/children from ages 3yrs onwards.

2. The Staff that will be employed for the Children's home including teachers, cooks administrative and security staff will be 12.

3. The Dormitories will be equipped to house 100 children including 7 staff members.

4. The Classrooms will be 4 in numbers based on the ages of the children and will be fully equipped.  

5. There will only be one main Kitchen and two dining halls to cater for the children and staff.

6. Free food will be served which will include breakfast, lunch and dinner to all children and staff everyday.

7. Free clothing, uniforms and medical treatments will be provided.
Assumptions for financials for Phases 2, 3 & 4. 
On completion of Phases 2,3 & 4 

1. The school will be providing quality vocational and industrial training to all students who have completed standard 8 education.

2. The main focus of the vocational; based education will be to provide education and training to help them find jobs or join the informal sector so that they start earning a living.

3. The school will be conducting short term 6 months sandwich courses in Sewing, IT and other technical fields by charging a small fee to meet its operational costs..

4. The school will admit/take both boys and girls for all their classes.

5. The school will have a capacity to take 1000 students at any one time consisting of both day scholars and boarders.
6. All orphans will be educated free of charge and other day scholars will be required to pay a subsidized fees.

7. The fees collected will go to meet the operational costs of the School including payment of salaries of teachers and food expenses.

8. The school will have both day scholars and boarders.

9. The dormitories will have a capacity to accommodate 250 boys and 250 girls at any one time.
Notes
1. The school will churn our 1000 students every six months thus empowering them with skills to find suitable employment or join the informal sectors of business.

2. The average infrastructural cost of educating a student works out to USD 600 over a 5 year period compared to the cost of USD 20000 per student overseas or USD 3000 to USD 5000  locally in a public school for the same period.

3. The most important aspect will be that they are literate, responsible and better citizen of the country. 

Conclusion:

Sustainability of the project will be the admission fees and training fees that will be charged from students.
“ EDUCATE-A- CHILD” 
an amrita center Kenya initiative.
Education is a social process ... Education is growth.... Education is, not a preparation for life; Education is a social process ... Education is growth.... Education is, not a preparation for life; education is life itself.   - John Dewey.

Researches conducted by various NGO communities in the country have concluded that, back-to-school formula for their children would be one of the most significant ways to rehabilitate the displaced families. 

Again, lack of food, bereavement and sickness can make life difficult for these children, thus for many children, school would be their only respite from such difficult conditions.

As part of this comprehensive program, we are challenged to raise funds in sponsorship to continuously meet costs of providing the most basic necessities: books, uniforms, educational materials and boarding costs for these children. Thus all the money collected will be solely used to meet the costs for educating and up-keeping the children in various schools nearer to their homesteads.

We now make this passionate appeal to you to help us achieve our goals for this noble cause. We are an organization run by volunteers with zero over -heads. That means 100% of your funds pledged goes directly for the child's education. We also carefully select the schools and negotiate the costs so that the dream of quality education comes within reach of the underprivileged. Besides, we take every measure to see that the sponsored child continues to progress and grow in a conducive and healthy environment with emphasis on human values.

The hallmark of our program will be that we encourage our sponsors to keep in close touch with the sponsored children through regular correspondence. We on our part will be constantly monitoring the progress of each sponsored child, which, we will then forward to our sponsors in the form of a progress report of the child at regular intervals.

Bearing in mind the fact, those children are the wealth of this country and the would-be leaders of the country tomorrow, it is our collective social responsibility to ensure that our priority at the moment should be to help them continue with their education, which they have forfeited due to the turmoil. In this respect, we are requesting you to come forward and join us to be part of this noble mission by (completing and forwarding us the enclosed forms expressing your solid support) pledging some funds to educate a child.

“Remember, the valuable gift you can ever give a poor child is the gift of education, thus by sponsoring a   child you will be investing in their future and also support them by giving them an education to which they might never have an access”.
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